
SAP Mergers &
Acquisitions
Services
Turn complex deals into stable,
high-confidence SAP operations.

For CFOs, CIOs, and Heads of M&A who own

the numbers behind the deal.



We help deal teams keep their promises to
the board—by turning SAP from the biggest
integration risk into the fastest path to Day-0
readiness, financial transparency, and on-
time TSA exit, so the synergies you commit on
paper actually show up in the numbers.



On paper, mergers, acquisitions, and carve-outs are about strategy and synergies. In
reality, much of the value is decided in one place: your SAP and surrounding application
landscape.

When two (or more) environments must behave like one business, complexity spikes:
fragmented systems, limited visibility into the acquired environment, tricky carve-outs
and migrations, TSA pressure, regulatory and security exposure, delayed reporting, and
teams juggling change while still closing the books.

SAP is where deals either unlock synergies or leak value for years.

Korcomptenz turns that dynamic around—using SAP as a driver of value instead of a
source of risk, and making regulatory and business reporting “board-ready” from Day
0, not months after go-live.

The Hidden IT Gravity Behind
Every Deal
Where M&A value is quietly won—or lost



Day 0, Day 1 and beyond
We design for a new entity that can reliably run O2C, P2P,
manufacturing, and close from day one.

Proven in complex programs

Our teams have supported global carve-outs and integrations across manufacturing, automotive, and life sciences, helping clients reduce
post–go-live data issues and accelerate TSA exits compared to prior approaches.

Where Korcomptenz Creates Deal Value
Your SAP partner for fast, clean, low-risk integration and separation

We bring deep SAP expertise and a proven M&A toolkit so technology stays aligned with the deal thesis.

Risk-aware, compliance-aligned execution
Playbooks and controls sharply reduce data separation errors and
post–go-live issues in complex scenarios.

Reporting-ready from Day 0
Interim and target reporting for boards, auditors, and regulators is built in,
even before full SAP consolidation is complete.

End-to-end SAP M&A specialization
From pre-deal assessment through carve-out, merger, and S/4HANA
moves, SAP is run as one integrated workstream, not disconnected
projects.

Accelerators, templates & SDIT engine
Our SLO-based SDIT tool supports clean separations and mergers at
scale, often delivering major cost and timeline savings versus ad-hoc
approaches.

Business-first lens
We start with your P&L, TSA milestones, and operating model, then align
company codes, charts of accounts, processes, and reporting so the
financial story of the deal is clear and defensible.



A structured path from deal intent to steady state

Our SAP M&A Playbook

Korcomptenz follows a clear playbook that turns your deal thesis into executable
SAP outcomes—from first assessment to post–go-live stabilization.

Phase 1: Deal Shaping & Pre-Merger Assessment

Phase 2: IT Separation, Integration & TSA Strategy

See the SAP picture before you sign or separate: assess buyer/seller
landscapes, processes, and risks; identify overlaps and compliance
impacts; define a high-level integration or separation strategy and
target architecture.

Design the route from Day 0 to TSA exit: define the target SAP
operating model; design separation for divestitures (company
codes, plants, controlling objects, master data); and build a TSA-
driven roadmap with security and infrastructure plans.



Across all phases, we use proven templates and SAP best practices to keep
decisions transparent for IT and business leaders.

Execute the heavy lifting: perform company code merges and
system consolidation; carve out, mask, and securely transfer data;
execute S/4HANA moves and configuration transfer; and build or
migrate infrastructure tuned for performance and resilience.

Turn cutover from a cliff edge into a controlled step: create and
rehearse a detailed runbook, validate volume and performance with
dry runs, and confirm readiness for finance, supply chain, sales,
manufacturing, and reporting.

Stabilize fast, then capture synergies: provide post–go-live
hypercare, tune performance, rationalize processes and charts of
accounts, support adoption, and optimize cost, resilience, security,
and managed services.

Phase 3: SAP Data & System Transformation

Phase 4: Cutover Orchestration & Day 1 Readiness

Phase 5: Hypercare, Optimization & Value Realization



Faster, safer go-lives

Complex programs go live faster and with far
fewer post–go-live data issues.

Lower risk in data separation and
migration

Fewer errors, stronger compliance, and audit-
ready documentation—even under TSA pressure.

Day 0 operational readiness

New entities run order management, invoicing,
and close activities in SAP from day one.

Faster financial transparency

Rationalized structures and tested closing scenarios
accelerate month-end and reconciliation, so you
see deal performance sooner.

M&A results you can measure—not just survive

Outcomes You Can Take to the Boardroom

With Korcomptenz as your SAP M&A partner, you’re not just buying integration
services—you’re protecting deal value, timelines, and reputation. You’re buying
outcomes you can quantify:



Stronger consolidation and reporting

Harmonized master data and aligned entities enable faster
group consolidation and clearer views of deal economics..

On-time TSA exits

Aligned plans and guardrails help you exit TSAs cleanly,
avoiding penalties and legacy drag.

A future-ready SAP core

You build a platform ready for S/4HANA, cloud, analytics, and
AI-enabled processes that support growth beyond the deal.



Talk to an SAP M&A
Specialist
If you’re planning, negotiating, or executing a merger, carve-out, or
TSA exit, we can walk through how this playbook would apply to
your specific deal—and where the biggest SAP risks and value levers
usually hide.

Request a 30-minute confidential review of your SAP M&A plan
and TSA assumptions.

We’ll help you see where SAP might quietly
erode deal value—and how to turn it into one
of your safest, fastest levers for delivering the
numbers you’ve committed to the board.



Thanks for reading our

SAP Mergers &
Acquisitions Services

SCHEDULE A CONSULTATION

https://www.korcomptenz.com/
https://turtl.co/campaigns/powered-by-turtl?utm_source=korcomptenz%20-%20SAP%20M%26A&utm_medium=referral&utm_campaign=poweredbyturtl
https://www.korcomptenz.com/mergers-acqusition/#form
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